	Lakewood Athletic Association By-Laws as of 11-09-2022
	Amended & adopted on 
11-9-22



A Michigan Non-Profit Corporation

(705905)

Incorporated 03-18-1982
Article I - Name

This organization shall be known as the Lakewood Athletic Association.

Article II - Aims and Objectives

The LAA was formed to promote athletics among the general citizenry of the Lakewood Public School area.  To aid the coaching staff through fund raising to secure better equipment, provide adequate playing facilities and to stimulate interest in the general welfare of all those engaged in sports activities at Lakewood Public Schools.
Article III - Membership
Section 1 - Members shall be all of those who desire to be affiliated with fund raising activities for Lakewood Public School Athletics and as such may be entitled 

(1) to voting privileges; 

(2) to hold offices; and 

(3) shall be responsible to the policies of the organization.

Article IV - Dues
Section 1 - Dues shall not be a condition of membership.
Article V - Board of Directors
Section 1 -  The government of this organization shall be vested in a Board of twelve Directors.  The Board of Directors shall consist of the officers of the club and eight active members in good standing.

Section 2 -  The officers of this organization shall be a President, Vice-President, Secretary and Treasurer.

Section 2a - The officers shall be elected by the Board of Directors from their own membership.

Section 3 - The Board of Directors terms should be for two years, staggered to have no more than six elected each year.

Section 4 - There should be no restrictions on length of service of any officer.

Section 5 -    Qualifications for a director are: Residency or employment in Lakewood Public School District; of good character and are required to conduct themselves in a manner that will bring honor to the Lakewood Public Schools Athletic Program.

Article VI - Meetings
Section 1 - After the election of officers, the board shall determine the dates for the regular meetings of the Board of Directors.

Section 2 - Board of Directors meetings shall be held once a month with the exception of May, June and July.  
Section 3 - Special meetings may be called at any time by request of the President or three members of the Board of Directors.

Article VII - Duties of the Directors and Officers
Section 1 - The Board Of Directors shall be responsible for the execution through its officers and committees of the authorized policies and activities of the Association.  It shall authorize all expenditures, see that the proper books or accounts are kept by the Treasurer.

It shall designate the bank or banks in which the funds will be deposited. It shall designate what person, or persons, can sign checks; one of which shall be the treasurer.

Section 2 - The President shall be the chief executive officer, shall preside at all club meetings, shall appoint all committees except as otherwise herein provided, shall reprimand members for unsound conduct up to or including exclusion from the Association, and shall be ex-officio member of each committee.  In collaboration with Vice-President and Treasurer, the President is hereby authorized to spend up to $500.00 without prior approval of the Board of Directors. Said expenditure will be presented to the board at the following meeting.
Section 3 - The Vice-President, next in rank, shall perform all duties of the President in case of the latter’s absence or disability.  If for any reason, there shall be a vacancy in the office of the president, the Vice-President shall succeed in office.  Vacancies in any other office shall be filled by the Board of Directors.   
Section 4 - The Secretary shall keep and distribute minutes of the Board of Directors meetings; also any special meetings called.  Notify members of all meetings.

Section 5 - The Treasurer shall keep an accurate record of all money received and disbursed by him, deposit all money in approved depositories, pay all approved expenditures itemized in writing, keep all records open for inspection by officers.
Section 6 - It shall be the duty of all officers and directors to attend all meetings.  Absence of an officer or member of the Board of Directors for three consecutive regularly scheduled meetings shall result in termination of his office, vacancies, so created, will be filled by the Board of Directors.


Absenteeism caused by illness, business activities, or disability should be reported to the secretary and at the discretion of the Board of Directors may be excused from the determination of Article VII, Section 7

Section 7 -    The officers election is to be held at the August meeting and the newly elected officers are to take office at the September meeting each year.  Qualifications for officers are one year membership in good standing on the Board of Directors.

ARTICLE VIII - Rules and Amendments
Section 1 - Parliamentary procedure at all meetings of the Association and it’s Board of Directors shall be in accordance with Robert’s Rules of Order.

Section 2  - These by-laws may be amended by an introduction of an amendment to the Board of Directors by any club member.  Amendments may be adopted by a two-thirds vote of the Board.

Section 3 - With prior approval of another officer, an officer may reschedule a meeting from the original second Wednesday of each month; providing the approval of a quorum composed of two officers and five others is received. 

Amendment adopted; April 11, 1990

Section 4 - Dissolution Clause:  In the event the Lakewood Athletic Association ceases to exist, all assets of the organization will revert to the benefit of Lakewood Public Schools.

Amendment adopted: January 19, 1994

Section 5 – If at all possible, Directors are to notify the President in the event of planned absence prior to meeting for the purpose of maintaining a quorum to conduct business. 

Amendment adopted: December 8, 2010

Section 6 – A request for funding shall be presented to the LAA Directors on the approved form by a representative of the coaching staff.

Amendment adopted: December 8, 2010  
Amended Coach Request Form updated August 2020 and a copy provided to the Athletic Department (LAA Coach Request Form 8-2020)   (Form to be reviewed by Athletic Director and changes made if necessary)
Typed and amended as of 12-8-2010

Typed and amended as of 11-11-2020

Typed and amended as of 11-09-2022
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	Rick Bump (President)
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